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Village integrated Monitoring System (VIMS)

Excellence in Government Process Re-engineering

04-03-2013

VIMS is designed as tool for effective monitoring workwise, scheme wise, year wise, village wise,
block wise and even officer wise. The rural development projects are minor in nature, but
numerous and scattered in vast area and most important is that they are executed by different
gram panchayat, with limited field functionaries It becomes difficult to regular supervise each and
every project. Moreover reporting system of such projects are not accurate and fudged figures are
provided many times by officials which leads ineffective monitoring. With the help of VIMS
monitoring of each and every project, during time of execution become possible. VIMS is
preventive in nature, it checks & stop the gram panchayats from making financial irregularities
during time of execution. MOU with banks to upload expenditure & concerned resolution. Every
project to have a unique code. e-Document keeper for administrative approval, technical approval,
estimates, panchayat resolution, utilization certificates and photographs etc. To check performance
of each & every field functionary . Regular SMS are made to field functionary for delay and
pendencies. This tools forces the field functionaries to perform their duties in prescribed time
period. e-Document generatorcash book & sub cash book. Utilization certificates are automatically
generated once the work is completed. To monitor work with the help of individual photographs
(mobile application to upload photographs for the software). To tie-up with banks for rear time
monitoring. Helps to execute govt. policies in true letter and sprits. Enhance transparency and
facilitate RTIs. Multiple reporting system. Reduce work load of field functionaries. Quick complaint
disposal.
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